Temple Shalom Kadima Policy 
Date: April 25, 2024
Purpose: The purpose of this policy is to standardize how Kadima funds are used for Temple Shalom expenses.
Expenses Eligible for Kadima Funds: Kadima funds are not authorized for expenses related to our building or rent. Kadima funds are authorized to expand outreach, engagement, and programming for the following expenses:
· Enhanced music program
· The rising cost of security
· Funding the Engagement Coordinator position to enable Temple Shalom to offer a wide variety of engaging programs for congregants and community members of all ages. These programs will help drive increased membership.
· Website redesign, congregation and community communication, improved technology to broadcast services and meetings
· Annual retreats where our congregation can learn and grow together
· Jewish education and learning opportunities
· Special projects for opportunities that arise during the year
· Scholarship opportunities used to engage young adults in participating in congregation to be eligible for scholarships
· Improved programming
Policy to Use Kadima Funds:
1. The Temple Shalom Finance Committee chaired by the Treasurer is the approving authority to spend any Kadima funds.
2. The Finance Committee will meet quarterly to review and approve expenditure requests. These quarterly meetings will occur March 15, June 15, September 15, and December 15. If no requests are pending, the quarterly meeting will be canceled. Note meeting dates may be moved forward slightly to accommodate committee member schedules.
3. All Kadima expenditure requests will consist of an email to the Treasurer with details of each request. After each quarterly meeting, the Treasurer will respond with approvals and denials.
4. The Treasurer is responsible for entering Kadima fund requests in Quickbooks Online or relaying details to the office manager.
